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«OnepaunoHHas 3hheKTUBHOCTb: BGepexnmBoe NPOM3BOACTBO,
cucTeMbl MeHeKMeHTa kadecTBa M IT peweHua. LEMANS 2022»
13-14 ceHTabps, 2022r., Mocksa, kamnyc MUY «CkonkoBo»
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OCHOBHbI€ TeMbI MPOrpammbil:

> [lopoepxaHne W passUTHE NPOW3BOACTBEHHON CUCTEMbI B YCMOBUSX HEONPedeneHHOCTH, YCMOXHEHNS
MOTMCTUYECKMX LIENoYeK, napansiefilbHoro MMMopTa U UMMoPTO3aMeLLEHNS.

> [lpuHATE peLleHnid 1 NOCTPOEHUE CLEHapUeB Pa3BuTMS KOMNaHUW B NEPUOS HEONPEAENeHHOCTH.

Mepexop C MHOCTPaHHOMO NPOrpaMMHOro 0becneyeHns Ha 0TeYeCTBEHHbIN. [JopoxHas kapTa.

CuHeprusi 6epexnnBoro Npou3BOACTBA, CUCTEMbI MEHEMKMEHTA kayectBa U IT pelleHunint kak apdeKTUBHbIN

METOA LOCTWXEHUS Lenen npeanpusaTus.

OdekTnBHbIE CNOCOOLI COYETaHNsS BepexnmMBoro NPOU3BOACTBA 1 aBTOMATU3aLWK.

Kak oTcnexusath XM3HEHHbIN LWKN BHEAPEHUS U HE AaTb «yracHyTb» BepexnMBoMy npou3BoacTBy?

MuHUMM3aLms notepb 6e3 NpuBneYeHNs SONONHUTENbHBIX MHBECTULIMIA.

MapannenbHblil UMNOPT 1 UMNOPTO3aMELLEHWE Ha MPOMBILLNEHHbIX NpeanpuaTusx. OB3op npakTuk.

WHcTpymeHTsl TPM. OnbIT LncpoBm3aLm NpomMssoacTBa.

CTOMNKHOBEHME OXMAAHWIA OT TEXHOMOMIN C peanbHO NCUXONorven.

Kak nocuntatb akoHOMMYeckuin achcpekT oT BHeapeHus LEAN?

OnepaLumoHHas aPdEKTUBHOCTL B LIPPOBYIO 3MOXY.

HoBble 613HeC-MOAENM, OCHOBaHHbIE Ha TEXHOMOMMYECKUX NnaTgopMax, kak BOIMOXHOCTb BecnpeLeseHTHOro

MOBbILIEHUS NPOU3BOAUTENBHOCTY.

Toukn pocTa cucteMbl HEPEXNNBOrO NPOM3BOACTBA.

CoBpeMeHHble  MHPOPMALMOHHbIE TEXHONOTMM  ynpaBneHus npou3BoACTBOM. CuHepreTuyeckuit  acpdekt

COBMECTHOrO ucrnornb3oBanus QMS- n MES-cuctem.

YcneLwHbI OnbIT BHEAPEHUS HOBbIX MHCTPYMEHTOB Pa3BUTUSA Ha MPOU3BOACTBE W B YNpaBneHuM.

BHeapeHue nHHOBaLMI M oumxuTanusaums npoueccos Ha npumepe AO «Ypananektpomeaby.

MpakTtuka BHeapeHns LEAN-TexHonoruin AO «Kypckuit anektTpoannapaTHblil 3aBogy.

Bepexnueas nponsBoAcTBeHHas cuctema [ockopnopauun «PocaTtomy.

OnbIT BHegpeHns Bepexnusoro nponssoactsa AO «M3 «Apmanuty.

Kpyrnbii cton: Kpyrnblid cTon no peLueHnsm B cpepe 6epexnneoro nponsBoACTsa.

- HoBble BbI30BbI, HOBbIE BO3MOXHOCTHY;

- LEAN 6e3 nHBecTuumin; bonblune n3MeHeHNs cunami Manbix KOMaHz,
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Peructpauus no anektpoxHoit noyte: lemans@icped.ru
WHdbopmaums no Tenedony: +7(495) 230-16-86 v Ha caiire: www.icped.ru
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Komnanuu cnukepb!*

[TAO «la3npom Heghmb», (CnuKep Ha coenacosaHuu).

ockopnopauusi «Pocamomy, (cnukep Ha coanacosaHuu).

MAO «Cb6epbaHk», EkamepuHa CasuHa, dupekmop ynpasneHus [1CC u npoyeccos.
OAO «PXL», TambsiHa bukemosa, LieHmp modenuposaHus 6U3HeC-NPOUECccos.
EBPA3, (cnukep Ha coenacosaHuu).

AO «M3 «Apmanumpy, (cnukep Ha co2nacosaHuu).

AO «Kypckuli anekmpoannapamHbiii 3ae00», fipocnag MeaHos, ynpasnstoujud.

AO «Ypananekmpomedsb», Mapus Ocunosa, 3aMeCTUTENb AMPEKTOPA MO Pa3BUTHIO.
AO «[MUK-Uudycmpusi», Tumyp opaees, AMPEKTOP MO Pa3BUTHIO.

MMAO «3ae0d «KpacHoe Copmoesox, Anekcanap LlypraHoB, aupektop no passutuio M1C.

Lean Manufacturing, . MaknapeH, Mex0yHapoOHbIl 3kcnepm 6 obiiacmu paseumusi onepayuoHHoU
appekmusHocmu. PaHee pabomarn e Royal Dutch Shell, ExxonMobil, Enel.

* KomnaHuu Cnukepbl, COrnacoBaBLUMe TeMaTWKy BbICTynneHu Ha 1 uons 2022 roga.
PaboTa no dopm1poBaHuio nyna AoKnafumnkoB NpoLoKaeTcs.

Pernctpauus no anekTpoHHoit noyte: lemans@icped.ru
WHdbopmaumsa no Tenedony: +7(495) 230-16-86 n Ha caiire: www.icped.ru
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CroumocTb pyb6. / y4aCTHUK

Bud yyacmus: PaHHaa onnara Onnata Onnara
Ao 5 aBrycTa A0 5 ceHTAbpPSA nocne 5 ceHTAGpA
Jluynoe yyacmue 53.700 (33.750)* 55.700 (35.750)* 59.700 (39.750)*
[psimas oHnaliH mpaHcnsayus 67.700 (33.750)* 75.700 (35.750)* 87.900 (39.750)*
Budeo3sanuck coselyaHus 67.700 (33.750)* 75.700 (35.750)* 87.900 (39.750)*

* [insi npefcTaBUTENEN OPraHoB BNACTH, FOCYAAPCTBEHHbBIX M MYHULMNAMBHBIX YYPEXAEHMIA.

Oatsi nposeaenus: 13-14 ceHTa6psa 2022 roga.
Mecto nposegenus: MockoBCkas LuKona ynpaenexnsi Ckonkoso. CkonkoBo, yn. Hosas, 4.100.
Bugeo o nposeneHHbIx paHee kondeperumax «LEMANS — Lean Manufacturing System» moxHo nocmotpets Ha caite

www.icped.ru

®opmar npoBeaeHUsi KOH(EPEHLMM OTNINYAETCS HALIENEHHOCTbO Ha paboTy B rpynnax B PeXxuMe Kpyrribx CTONOB U
MacTep-Knaccos.

Bupoeosanuchb koHdepeHUUU — MpefocTaBnseTcs 3-X MecsYHbl [OCTYN K BblCOKOKAYECTBEHHOW BUOEO3anucy
NPSIMOIA OHMaMH TPaHCAALMN, CMOHTUPOBAHHOM C HECKOMbKWX Kamep. Y Bac ecTb BO3MOXHOCTb 00Y4MTb BCEX COTPYAHWKOB
OpraHv3auun, a Takke 3apaHee BbiCnaTb BOMPOCHI, HA KoTopble [loknaguumki OTBETAT B MPOLECCe BbICTYNNEHUA. [JaHHbIn BUA
yyacTvs BknovaeT B cebs YA0CcTOBEpEHUS 0 KpaTKOCPOUHOM NOBbIWEHWUM KBanuuKauum Ha 5 (naTepbix) COTPYAHNKOB.

Mpamas oHnakH TpaHcnaAuua — BbiCOKOKa4eCTBEHHAs TPaHCNALMS B pPeXuUMe peanbHOro BpemeHu. Bbl Gygete
BWOETb Y4aCTHUKOB W CriblllaTh 3afaBaeMble BOMPOCHI. Y BaC €CTb BOMOXHOCTb 3a4aBaTb BONPOCHI AOKMNaAYMkaM B yate U
BbICKa3blBaTb CBOE MHEHWE. BuaeochéMka BeAETCS HA HECKOMBKO KaMep, MOHTaX OCYLLECTBMAETCS B NPSIMOM adhmpe.
Y Bac eCTb BO3MOXHOCTb 06Y4MTb BCEX COTPYOHWUKOB OpraHn3aumu. [laHHbIN BUA yyacTus BkovaeT B cebs YaocToBepeHus o
NoBbIWEHUN KBanudukauum Ha 5 (naTepbix) COTPYAHUKOB.

JlnyHoe y4acTue — BKMIOYAET y4acTue BO BCEX 3acefaHmnsix KOH(EpEeHLUW, HENOCPEACTBEHHOE
obLLeHre ¢ JoKnagumMKkaMi U y4acTHUKaMmM B chopmaTe Kpyrioro CTona, AOKyMEeHTauuo KoHdepeHLmmn, 06eabl 1 kode-bpenku,
HO He BKIHOYaEeT CTOMMOCTb NPOXMBAHWS B FOCTUHMLE. YAOCTOBEPEHUE O KPaTKOCPOUYHOM NOBLILIEHUM KBanuduKaLuu.

v [Mpyu NMYHOM yYacTum 3-X COTPYAHMKOB 1 Bornee, BecnnaTtHo NpegocTaBnaeTcs 4OCTyn
K B1AE03aNMCK KOHDEPEHLIUM.

v' Y[oCTOBepeHne O KpaTKOCPOYHOM MOBbILLEHWUN KBanMMKaLWMW BbIAAETCS HA OCHOBaHWUN NULIEH3UM Ha OCYLLECTBNEHWE
obpa3oBaTtentHomn gesatensHocTh ot 21 mapta 2016 roga Ne037282.

Onsa yyacTusa B KOHdepeHUMU HE0OX0AUMO:

1) MpeaBapuTenbHO 3aNpPOCUTh, @ 3aTEM BbICNATb 3aMNOSTHEHHYIO PErCTPaLMOHHYIO 3asBKY

na E-mail: lemans@icped.ru

2) Mony4uTb Ha agpec CBOEN SNEKTPOHHOM NOYThI CReaytoLLMe AOKYMeHTbI: CUeT Ha onnaty perncTpaLmMoHHOro B3HOCA,
npoekT [loroopa, npoekT Akta. OnnaTutb CYer.

3) Mopnucatb [JoroBop B ABYX 3K3eMnnspax v NPUBE3TU €ro Ha COBELLAHME.

Ten: +7 (495) 230-16-86; +7 (495) 728-57-53, cair www.icped.ru

FocTmHMua: M0 KenaHW Y4acTHUKOB MOryT ObiTb 3a0POHMPOBaHbI MECTa B rOCTUHNLE
MUY Ckonkoso. 3aesq B rocTuHuL B noboit aeHb, Bktovas 13.09.2022r. PacueTHoin vac 12.00.

Peructpauust no anextpoxHoit noyte: lemans@icped.ru
WHdbopmaums no Tenedony: +7(495) 230-16-86 v Ha caiire: www.icped.ru
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